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Freelance is the dominant model for
language professions
work (CIOL, 2019)

LSP Giants as
Platform Providers

KLSP SMEs: LSP SMES can \

specialize translation or localization
domain or even to expand business

scope including content generation
with the help of machine automation.
Rare language pair services are
recommended to be provided due to
long tail effect. LSP SMEs are also
able to address the urgent tasks by
sourcing the most suitable candidates
timely within the SaasS platform.

* Freelancers : freelancers not only
refer to translators, but also include
copywriters, editors, linguists and
even project coordinators. The SaaS
platform can feature or collaborate
with Linkedln and LinkedIn Learning,
providing a strongly connected
industry talent pool and allowing them
to access continuing education online.

* Flexible freelance teams: it is
possible for freelancers to establish
their own team and then take in work
as a team via the platform when
receiving requests from clients.

‘Freelancer” would not only refer to
&ndividual but also team. J
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@ All-in-one-platform

To develop a SaasS platform that can automate the translation process by converging as many functions as possible.

SEEN

Clients can submit
translation request to the
SaasS or source candidate(s)

&5 Pricing strategy

To charge subscription fees from users; fees vary according to user segmentation.

z= Target clients

In addition to traditional translation and interpreting service, multimedia localization such as streaming content
and video games will continuedly grow; therefore, multimedia companies may increasingly become important
target clients.

An automated suggestion of the most suitable
candidate(s) would be delivered to clients

SaasS can find the most
suitable candidate(s) and
generate analysis report via
machine-learned patterns




