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GALA ) Member Demographics

Association

Region Stakeholders
Total Members by Region Total Members by Stakeholder Group
264 273
194 Europe 236
187 .
H North America
171
W Asia
South America
127 133
118 Middle East
B Oceania
85 83
B Africa 74 ~ o
B Central America B —()
45 69 66
38 41 57
21 2322 21 1
14 12
633 74, 24
[ J—— [ [ — 2021 2022 2023
AL 2022 2023 Language Services Company === Academic Institution
e=Om== (Client Organization Language Industry Association (non-profit)



GALA ) Member Demographics

Association

Staff Size
110 111
95 107 -
91
72
M\j
59
43 44
=0 38
35 28
23
2021 2022 2023

Revenue Range

120
113
90 89
1-25
75

=Om=26-49
=Om=50-99 62

100-199 49 50

200+

28 2

2021 2022

101

72 73

43

2023

Under S1 million

m $1 million - $4.9 million

B $5 million - $9.9 million
$10 million - $24.9 million
Over $25 million



Overall Retention

80% 81%
74%

Renewal Rates

2021 2022 2023




GALA ) Number of Member Organizations

Total Members Paying Industry Members

399
394 385 393

2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Total Members = Industry + Academic Members Industry Members = LSCs, Language Technology, and Enterprises




GALA ) Membership by Tier

Association

60
44
35
23
16 16 16
9 9 8
5
4 4
3
2 1
Qtr1 Qtr2 Qtr3 Qtr4
2023
GALA Membership Dues m Revenue Tier 1 W Revenue Tier 2 Revenue Tier 3 Revenue Tier 4






Member Programs

Articles, videos, interviews

Webinars and LinkedIn Live
GALA Academy

Special Interest Groups (SIG)
GALA Roadshow

GALA Innovates

GALA Networking Events

Annual Conference
Volunteer with GALA
Visibility — Get Noticed with GALA

Business Barometer Surveys & Reports

Member Committees



Special Interest Groups (SIG)



GALA ) sIG Membership

Association

274
175
143
101 92 26
I I 77 I

Audiovisual Client SIG Global Talent SIG Inclusive Language + Interpreting SIG MTPE Training SIG  Quality Management
Localization SIG Terminology SIG SIG



GALA ) |G Events

Association

Total SIG Meetings Hosted by All SIG Meetings Hosted in 2023, by SIG

2021 2022 2023 Audiovisual Client SIG Inclusive Language Interpreting SIG  MTPE Training SIG
Localization SIG & Terminology SIG



Website Content



9&!—.’7\ Published Content

Content Publications (YTD) Content Published (YTD)
200 46 168 176 26 62 40
150 Webinars Articles Blogs
100
50
0 4 8 11
Sponsored Sponsored Interviews

2020 2021 2022 2023 Webinars Articles




Programs

Webinars



2,950 2,926

1,800

Webinar Registrations

2021 2022 2023




GALA ) Webinar Attendee Demographics

Association

Stakeholder Group Job Role

Academic Quality Assurance _ 6%
Institution

9% \ Engineering

Sales

4%

4%

Freelance

0,
Client 4%

Organization

24% \

Other

academic N o
operations || '
Linguistics || >
_ Lenguage executive Leadership | '
Services
Company project Management || >

66%

10%




GALA ) Webinar Attendee Demographics

Members vs. Nonmembers Region

North America _ 26%
South America - 13%
Asia - 7%
Middle East . 4%
Africa I 1%
|

Oceania

Central America 1%




GALA Academy



Academy Registrations

350

300

250

200

150

100

50

2022

Total Regs

2023



Programs

Annual Conference



Total Conference Delegates

>00 483

351

Munich San Diego Dublin
2019 2022 2023




GALA ) conference Delegate Demographics

GALA Members Unique Companies Represented

69% 71% 68%

315

231
211
Munich San Diego Dublin Munich San Diego Dublin
2019 2022 2023 2019 2022 2023



GALA ) conference Delegate Demographics

Association

Unique Countries Represented Regional Distribution
100%
51 ’ 4% - 5%
48 49 %
80% 22%
= Middle East & Africa
60%
Asia & Oceania
m Latin America
40% m North America
69%
W Europe
20%
0%
Munich San Diego Dublin Munich San Deigo Dublin
2019 2022 2023 2019 2022 2023



GALA Networking Events



GALA ) Networking Events

Association

9 Los Angeles | Going Global 9 Stuttgart | tekom/tcworld conference
& Staffin attendance: Allison & Staffin attendance: Isa
%% Co-hosted with Women In Localization %% $2500 in sponsorships
Sg& 35+ in attendance &2% 70+in attendance

9 San Jose | LocWorld Silicon Valley 9 Tokyo | GALA Networking Event
& Staff in attendance: Allison & Alicia & Board members in attendance: Shirley, Edith
#%* Co-hosted with LocLunch #% Co-hosted with Women in Localization
&2& 75+ in attendance =2% 30+ in attendance



Marketing & Industry PR



GALA ) Linkedin

Association

LinkedIn Page Followers LinkedIn Post Impressions
™
[2]
©
™
O [22]
- [32]
©
& 3
- ~
[2)
=
m 2021 m 2021
m 2022 m 2022
m 2023 m 2023
Mar Jun Sep Dec Mar Jun Sep Dec

Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4




GALA ) cCompetitive LinkedIn Ranking

Association

Page Total Total post Total
g Followers Followers engagements posts

GALA 34,825 6,212 7,439 456

Slator 33,410 4,354 15,614 500
MultiLingual Media 26,878 5,457 9,815 474
Women in Localization 21,827 4,309 7,839 146
Nimdzi Insights 19,753 2,707 9,02 316
LocWorld 9,159 1,381 1,69 71

Association of Translation Companies 8,584 1,403 2,163 218
LocLunch™ 7,687 1,469 2,106 284
GlobalSaké —for growth's sake 1,125 244 316 33
EUATC (official) 873 186 61 10
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P&L 2023

P&L
$1,500,000

$1,000,000

$500,000

$-

$(500,000)

$(1,000,000)

$(1,500,000)
Total Income Total Expenses Net Profit



GALA ) Net P&L by Year

P&L by Year
$1,400,000
$1,200,000
$1,000,000
$800,000
A B Total Income
«v3  $600,000
= M Total Expenses
$400,000 M Net Operating Income
$200,000
$-
2019 EI'JEE 2021 ED 2023
$(200,000)

Year
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Board Elections




¢ The increasing application of developing language technologies will impact expectations,
@ Tec h nOIOgy capabilities, and roles throughout the supply chain.

Glbali i GOAL B STRATEGY P TACTICS
Convey the true value of applied languags Provide current, unblased Information = Use cases
technologles including those related to about trending technologles that focuses on * Member data on cutcomes

artificial inteligence and machine learning realistic outcomes and business impacts. * lobd
and provide a human-centric perspective Enumerate and describe the - Ific training.
on best practices, usa cases, Impacts, and and tasks raquired of professionals who

operate in this evolving industry.

Strategic
Priorities:

Traditional roles, values, and business models will be upended by margin
pressure, technelogy, and new societal norms.

GOAL B STRATEGY B TACTICS

Facilifate honest discussion about margin Create a forum where industry stakeholders * Panel discussions
pressure, working conditions, and the can express concerns and collaborate on * Round tables. Success storles
tional translation business model 5 * Debates

s0 that problems and tions can be

new ways of working and doing business
I ing mindful of the entire

2023-2025

Identified collaboratively. supply chain.

Enroliment in traditional translation programs will decline, requiring a new approach to attracting

Since the language services and technologies sector continues to evolve rapidly, P Talent
M[[” alen and developing talent for the language services industry.

predictions about the future of the industry are often unreliable. Nevertheless, GALA's
volunteer leadership considered many challenges they expect the industry to face in the

next three years and prioritized those with strategic importance to the association. GOAL B STRATEGY B TACTICS
Attract alent to the global language Collaborate with other iIndustry = Gapanaly
The desire to equip GALA members with the resources needed to navigate change is the Industry a organizations to promote carears in the * Carea

new professionals le;

global langua, ustry. Inform educators * Role
Is expected of them on E

ahout the dem of amultidisciplinary, * Academic memberships
rapldly changing Industry. Provide new * Collaborative PR campalgns
and growing professlonals wi ontinuous

meant on tha Issues not

bedrock of GALA's strategic priorities. Through its content and programming, and through
the GALA community itself, the association research, inform, discuss, debate, advise,
and do its utmost to prepare the membership for what's to come.

o Changing consumer expectations will solidify language as a critical component of inclusion
K D - I ndUSt ry I mpaCt and the global language industry must be positioned to help businesses respond.

GOAL B STRATEGY B TACTICS

Ralse aw;

about the essential role of language
services in global businass.

Davelop content that explains our sai
activitias and value In terms that outs!
can understand. Evangelize to indu
or verticals that are most In nzed
Industry's services and forge connect
with tham.

www.gala-global.org/gala-strategic-priorities

¥ alllied or adjacent Indusiries
it for non-indusi

Tell success storles
Recruit new orgs to the GALA community
to learn and grow



EXECUTIVE SUMMARY

GALA had a financially successful year in 2023 thanks in large part to its
successful annual conference in Dublin.

Membership numbers continue to decline, reflecting the economic uncertainties
of a rapidly changing industry. Losses were balanced by increased revenues from
the new tiered membership model introduced in 2023.

GALA continues to deliver excellent member value through its programs and
events and sees high degrees of member engagement, particularly in the area of
professional development and continuing education.

In 2024, GALA will focus on industry PR and new innovations impacting the
globalization sector. GALA will also continue delivering member programs and
events that deliver tangible value to those who participate.
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