Achieving More with Less: The hiSoft Software Localization Solution
By Arthur Lin
Localizing software in different languages is complex. It’s not unusual for firms to use different translation tools and processes for different components of a software localization project. Yet this approach is problematic when used in a decentralized environment. As one global software firm found, environments like this do not optimize collaboration. They’re also inefficient and prone to costly errors that impact delivery and software quality. 
These were the conditions facing the large infrastructure software company in 2006, when it outsourced its Asian localization management effort to hiSoft Technology International. Beijing-based hiSoft is among China’s largest and fastest growing IT outsourcing firms. To firms with interests in Asian markets, it offers services that span software testing, development and globalization.
The software provider brought hiSoft on board to design, implement and maintain a centralized software localization process for translating user interface (UI) and online help content into multiple Asian languages. An Idiom Technologies Authorized Solutions Provider, hiSoft could provide the firm with a hosted software localization solution centered on the Idiom WorldServer Globalization Management System (GMS). 
Based on a prior GMS evaluation, the firm chose to standardize on WorldServer to eliminate the need for multiple translation tools. It also sought to benefit from its proven workflow and content delivery capabilities. By streamlining translation tools and processes, the firm would improve savings and quality, while speeding content creation and delivery.
Point Product Pitfalls 
The localization environment hiSoft entered in 2006 used a different Computer-Aided Translation (CAT) tool for each of the three different file types it localized. These included: 1) Help.html files; 2) Software UI.xml files; and 3) Software UI.properties files. 
At the time, disparities between the tools and their flaws were putting a big drain on productivity. One major problem was the different localization processes associated with each tool. This complicating collaboration, requiring error-prone manual batch processes involving thousands of files for every update and handoff. 
Another problem was that two of the tools had not been regularly updated and maintained for years. Nor were these tools common, making freelance translators reluctant to use them. One was also buggy, which complicated localization tasks for translation vendors. And the unstable, slow performing server associated with another tool created inefficiencies in job assignment processes and large-team collaboration. As a result, meeting proposed project schedules was difficult. Errors were also made and software quality affected.
Flexible Customization Meets Complex Localization Requirements
To address these challenges, hiSoft devoted an offsite localization management team to support hand-off, preprocess, post-process and delivery activities. It also assigned a hiSoft engineer to migrate the firm’s legacy translation assets to WorldServer; and customize WorldServer to handle UI localization and online documentation translations. What WorldServer couldn’t do to support different file types and legacy translations out of the box, hiSoft created with flexible customization. For example:
· hiSoft used the WorldServer Software Development Kit (SDK) to create a custom filter when an out-of-the-box WorldServer filter didn’t meet the client’s requirements. It also used the SDK to create a custom workflow that enabled the retention of multiple translations in UI files.
· To resolve internal translation memory (TM) implementation differences between WorldServer and the firm’s legacy tools, hiSoft created custom tools independent of WorldServer, and varied import methods by file type. The solution boosted legacy translation accuracy rates from below 80% to over 98% for software resources and XML files, and greater than 94% for html files.
· hiSoft customized WorldServer workflow to meet the firm’s requirements for using legacy CAT tools to support string comments for .properties and .xml resource files, and inherit string comments from old projects in WorldServer.
Measurable Results
The accurate migration of all legacy translations from multiple CAT tools to WorldServer has lowered the firm’s translation costs. That’s because the firm has been able to leverage more translations from a centralized TM, and as a result, significantly reduce weighted word counts. Specifically, hiSoft estimates weighted word count reductions of 20-30% for resource projects alone. These savings are complemented by an estimated 10% cut in Help and documentation project costs.
Franklin Wang, hiSoft localization director, notes the many advantages his client has achieved since standardizing translation tools and processes on WorldServer. Wang says: “On top of reducing costs, our client has increased collaborative efficiencies by organizing regional localization projects in the centralized WorldServer repository. It has improved productivity by replacing multiple, outdated translation products with one WorldServer CAT tool. And it has reduced error and project turn around times by automating old manual batch processes. From an end user perspective, content quality is also higher – which reflects positively on the firm’s brand.”
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