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Source: “Real World Enterprise,”
Common Sense Advisory, Inc.



Content

File-type (PDF, etc.)
Operating system
Database
CMS
Syndication
Output devices
Format factors

Operational & 
Platform

Conversions

Inputs

E-mail
Word, Frame
JavaScript
Structured Data
Repository Content
HTML, XML
Audio, Video, Flash

Market
Transformations

Demographic
Commerce
Compliance
Speech Register 
Language
Dialect

VolumeVariables VenueVarietyVolatility Velocity

Runaway
Cardinality

Input (x) Transformation (z)Conversion (y)* *

Source: “Localization Maturity Model,”
Common Sense Advisory, Inc.
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Desiderata Supports Current state

Open, documented APIsOpenness Improving

Hierarchies Dependencies between 
ur-content and derivatives

Improving

Any content end-to-end Content
transparency 

Improving

Local business practicesLocalizability Weak

Non-anglophone developersLocalized
tools & interfaces 

Weak
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Clear, understandable text to avoid the GIGO 
(“garbage in, garbage out”) syndrome.Quality source

Content that is ready for re-purposing, translation ,
and use in other formats, markets, and devices.Transform-ready

Compliance with style guides and termbases, 
monitoring, and reporting.Measurable
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Tailored delivery of content depending on medium
or if online, ranging from time- or click-actuated 
differences to profile-driven personalization. 

Customization

Modification of content dependent on ideolect of 
target audience, such as the same info tailored to
service manual or owner’s manual.

Speech
Register

Modification of content to meet expectations of 
different cultural enclaves, such as changes to 
reflect cultural or religious differences. 

Ethnicity

Translation into whatever language 
make sense for global market development. Language
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File type and storage structure changes such as
ASCII to UTF; RTF to HTML; HTML to XML; 
WordPerfect to Word; SQL to Excel; SGML to CMS.

File Type

Scheduled broadcast of data in different formats 
for uses such as demand chain, supply chain, 
online help, or intranet portal.

Syndication

Summarization or abbreviation of text from a full-
screen browser application to a cell phone’s small 
screen to in-car telematics.

Form Factor

Changes in information required by different 
currency, payment, measures or other market-
specific business issues and practices. 

Locale
Logistics

Added features or modifications required by 
regulatory bodies (e.g., privacy statements or 
EU-mandated disclosures for distance selling).

Regulatory
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Interface Code
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Independent &
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Application 
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Interface Code
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Create information life cycle solutions with the 
same attention to design, performance, and
scalability traditionally reserved for transactions .

Rigor

Extend reliability, availability, scalability, and
security (RAS 2) concerns to a 24 x 7 x 365 x global
context.

Reliability

Religiously set metrics and measure them to 
determine the intrinsic value of source code and 
content, and their transformations.

Return on
investment
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Research sources:
• “Beggars at the Globalization Banquet”
• “Real World Enterprise”
• “Beyond Global Websites”
• “Business Without Borders”
• “Localization Maturity Model”
• “Developing Products for Global Markets”
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